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Abstract

Background and Objectives: Assessment of the internal environment involves evaluating the
situation of an organization, its performance measurement, identifying the problems and its
potentials. If this evaluation is performed appropriately, then the organization can have access
to an accurate and complete image of the existing situation which will assist the organization in
providing a proper prospect and plan an effective and efficient strategy.

The purpose of this research was analyzing the internal environment, identifying the
weaknesses and the strengths of the organization.

Material and Methods: This was a cross sectional and descriptive study which was carried out as
a survey. The sample size of this survey was formed by 260 employees holding a bachelor’s degree
or higher. The data were collected by distributing questionnaires among the members of the sample
group. The different components of Weisbord model included setting goals, structure, leadership,
communications, reward, useful mechanism (co-ordination), and the attitude towards change. The
data were analyzed by SPSS software and statistical tests.

Results: The findings of this study showed that the components of goal setting and
communications have a lot of strong points at both Shohada and Razi Hospitals. Regarding the
components of leadership, structure, and the attitude towards change, more attention is needed by
the managers of these hospitals. The reward component is actually one of the weak points in both
centers. Useful mechanism component is the weak point of Razi hospital.

Conclusion: Considering the findings of this survey, both Shohada and Razi hospitals are in a
desirable and positive condition in all of the components except for the component of reward.
Hence, conducting periodical surveys for a better understanding of the organization, making
right decisions and promoting the efficiency of the employees are recommended.
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